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 Strategic Priority: Spaces

 Needed a way to quickly address the whole 
system in a consistent and repeatable way, but:
 Limited manpower
 Limited time
 20 locations!?!

 What is an insightful low-resource method to 
assess spaces and improve the user experience 
in our libraries?



 Kindness audits are one option

 Concept we heard about from Mr. Library 
Dude
 https://mrlibrarydude.wordpress.com/2013/10/17/exa

mining-library-spaces-through-a-kindness-audit/

 Tweaked it – a little more standardized & 
guided

https://mrlibrarydude.wordpress.com/2013/10/17/examining-library-spaces-through-a-kindness-audit/


 Perceptions

 How users perceive and interact with the space 

 Wayfinding

 How can a user get from point a to b to c?

 Access Barriers 

 What prevents users from interacting with the space as intended? 

 Accessibility

 Can a user access this at all? Could a user with a disability?

 Usability

 How easy is it to use the library, or learn how to use it?

 Signage

 The signs we choose to display



 Do users know what your space is for? 

 Do users know how to find their way through 
your space? 

 Can users identify what they need and where 
it is? 

 Walk through the space to accomplish a task
 Look up an item, retrieve it, and copy a page



 What prevents your users from interacting 
with the space as intended? 
 Physical OR Mental 

 Are there additional barriers for users with 
different needs, disabilities, or assistive 
technologies? 
 Can you reach the outlet from a chair? Fit through a 

doorway with a dog or wheelchair? Reach the library easily 
if you can’t take the stairs?



 How easily can a user accomplish their most 
likely goals at the library? 

 As a brand new user, is it easy to understand 
the space? Do the doors/desks/equipment all 
make sense?

 Do the signs work? Do they make sense?



 Comprehensive assessment both at an 
individual location level and institutional level

 Structured, consistent, replicable method 
that was low cost with minimal staff time 
investment



 Users who don’t frequently use your library. 
 Library employees from other locations. 
 You are the last resort, because for all you 

know, you work like this: 

Image copyright KC Green, http://gunshowcomic.com/648. 



 Observation notes sheets with guiding 
questions

 Photographic evidence



 Sample evaluator note sheets: https://rubes.ca/wp-
content/uploads/2017/12/sample-note-taking.docx

 Space Experience Report template: 
https://rubes.ca/wp-content/uploads/2017/12/Sample-
Library-Space-Experience-Report-Form.docx

 Generic trends report: https://rubes.ca/wp-
content/uploads/2017/12/SER-Trends.xlsx

 Signage appendix: https://rubes.ca/wp-
content/uploads/2017/12/Space-Experience-
Evaluation-Signage-Appendix.docx

https://rubes.ca/wp-content/uploads/2017/12/sample-note-taking.docx
https://rubes.ca/wp-content/uploads/2017/12/Sample-Library-Space-Experience-Report-Form.docx
https://rubes.ca/wp-content/uploads/2017/12/SER-Trends.xlsx
https://rubes.ca/wp-content/uploads/2017/12/Space-Experience-Evaluation-Signage-Appendix.docx


 Data analysis

 Standard reporting format (low, medium, high 
investment projects, short or long term)

 Included spatial assets

 Compile and disseminate reports 



 Everyone had something

 Small adjustments to seemingly slight issues 
can have a powerful impact on the user 
experience of library spaces

 Massive amounts of information created, 
what to do on a system-wide level?
 Categorize issues 

 Spreadsheet that noise 



 Homemade signage

 Created staff signage training as a response

 Standardized signage in rough shape

 Photocopiers, change machines, emergency exits

 Electrical outlets



 Outdated technology

 Building layouts

 Map that!

 Makeshift, inaccessible service desks



 Preplan 
 Completion date

 Staff suitability and availability

 Project promotion to staff

 Staff buy-in
 Emphasize successes

 Inform staff and request staff comments on issues

 Encourage reports as a lobbying tool



 Standardize processes before starting

 Plan for and prioritize cyclical audits

 Be available for consultation and suggestions

 Consider creating and providing staff training



 What is good signage?

 Attractive 

 Meaningful & easy to understand 

 Consistent 



 Clear – readable fonts, large sizes, high 
contrast 

 Clean – without obvious wear, damage, or 
visual clutter 

 Positive – language that feels inclusive and 
non-threatening 



 Concise – keep it short and to the point
 Plain-spoken – avoid jargon and complex 

language
 Positioning – signage needs to be well-placed
 Less is more:

 Is it absolutely necessary?

 Cannot replace customer 
service



 Signage should look uniform 
 Make it easy to find

 Signage should be dated and checked regularly

Image taken by JD Hancock, https://www.flickr.com/photos/jdhancock/6216677689. 



























 If you’d like further information:

 A number of our sample documents are posted 
here: https://rubes.ca/stuff-you-can-use

 Journal Article: 
https://journal.lib.uoguelph.ca/index.php/perj/arti
cle/view/3602#.WfdXHnZOliA

 Contact us:

▪ Ruby Warren, ruby.warren@umanitoba.ca

▪ Carla Epp, carla.epp@umanitoba.ca
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